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HIS5 SCHOOL OF EDUCATIONAL THOUGHT WAS EXTREMELY FUNDA-~
mental, and it did nat slick Lo conventional wisdom. From tme to bme,

Not to Catch Him ther_efofrc, he was origi.l"m]. i his :ﬂppmacb,

“Red-Handed” paving new and previeusly wnthought-of

directions.

He: explained: “People think that a good mashgiach is one who suc-
wetds in catching a student i the act of committing a ‘arime.’ Educators
conwider it a success when they have a chance Lo calch a student ‘red-
handed.” But this is a grave ertor: If you catch a person and scold him,
he immediately becomes defensive, like a cilizen standing in front of a
police officer, and he will try to justify himself with all sorts of excuses.
This 18 certamnly no way to achieve rernorse and correction!

“Moreover, as long as the stuclent believes thak his fault hasn't been
detected, there's still a good chance that, the next time around, his
sense of shame will conquer his yetzer hara — because he still has
‘something to lose”...

“Therefore, you must always give the studenl an opening to return
Mhrough, in order o begin Lo change and grow.”

Decades later, when R’ Rosenberg consulted with him aboul a case
of theft in the dormitory of his girls’ school, Father instructed him not
to ingist that the girl admit to her crime. “You have to give a person a
‘fig leaf to hide behind,” * he said.

Cuir brother, R Aharon Dovid Chedosh (mashgiach in Yeshivas
Mir), relates:

“Falher always emphasized to me, as well a to his students and
other taachers of Torah and mussar, that we must see the good side
in every student. He would say, "'he student you eatch in improper
behavior — i a student you've lost.”

“His prime princi-
ple was: Don't catch
people in their errors;
don't say everything
you think. Sometimes
you have 1o not see ...
not hear ... and not
react.

“As long as the
student  doesn’t
know  cverything
you know about him,
he's capable of listen-
ing, accepting, and changing. From the moment he knows all your
thoughts — he dees not have sufficient ambition to change his ways.

“Every bachur has to have room to retreat, the possibility of
bouricing back it the area in which he failed, and in a self-respecting

"

Y
4
- 4

Tiwo generations of "Mashgiachs":
R Mzir Chodosh and i son, R" Aharon Dovid

Once, when Father was out of town, someone came to lell him that
two boys from the yeshivah were standing at a nearby intersection,
trying to hitch a ride.
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He went out lo the place together with the informer, came cloge
enough lo sec the boys standing there — and immediately turned
back,

His companion asked, “1sn’t it worthwhile for the Rar to Z0 over to
the boys and reprimand them?”

“l already know what 1 know,” he rephed. "Ihey don't have to
know that I know.”
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IN THE ABOVE ADDREESS, RAV PAM DWELLED ON THE CRUCIAL
topic of shalont bayis:

Shalom

A home blessed with shalom bayis -— where there js only
love and concern among husband, wife and the entire

Bayis family — is a home where the priorities ave in order. The

central tocus of the household is the children. Such a home
recognizes that its primary purpose is to forge another link
in the chain of generations to be servants of Hasham.

The Steipler,” 5"y, once said that the spiritial mesources
neoeded to merit good children were “50% tefillah and 50%
shalom bayis.” T o
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